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The NHS — Reset, Invigorate and Build

How Strasys can support your organisation emerge stronger

The risk of missing the opportunity
The NHS response to COVID has been tenacious, a testament to the staff’'s commitment and the
ethos of care. But what do you do next?

It’s a complicated picture. As well as responding to future waves, services need to continue to meet
the growing health needs of patients, with limited capacity. Boards are also having to deal with
competing priorities, transformation initiatives, regulatory demands, delivering Phase 3 plans and
reducing delays in patient treatments.

The COVID response is putting immense pressure on staff and their wellbeing. There is a risk that
organisations will not be able to sustain the innovations introduced during the pandemic and return
to previous ways of service delivery.

So how do organisations adapt to living with COVID, support their staff, and take forward
innovations implemented in response to the pandemic to sustainable models of care and more
integrated working?

Proposal from Strasys — going beyond ‘back to normal’
Strasys is working with the NHS to empower organisations to leverage their experiences to deliver
the recovery plans and a more robust health system.

Our approach is to build your capacity and capability to respond to the challenge and delivering
sustainable improvements in the quality of care. It utilises leading-edge analytical tools and
methodologies, and delivered in two stages:

e Arapid review of the impact of COVID on your operating model and patients, new ways of
working and the effect on your plans (4 weeks)

e Coaching and building your capability to deliver change sustainably and enabling insight-led
decision-making (6 months).

We are not like the usual brands
We care about the NHS but in these unprecedented times want it to develop the tools, knowledge
and capabilities to become self-sufficient in responding to the challenges of today and into the future.

We build your capability. Our unique structure enables us to bring together sophisticated tools,
practical experience, and coaching to deliver the right solutions and behaviours for you to succeed.

Strasys provides actionable insights and expertise that traditional consultancies cannot. We cut
through complexity, enabling you to deliver sustainable improvements in patient care.

We deliver results and greater value for money

Our fees are within the procurement thresholds, and we are on all major procurement frameworks. It
is also a low-risk commitment. We are so confident in our approach that if you are not happy with the
outcomes, you don’t pay us.

To get the conversation kick-started, get in touch with a complimentary workshop and discover
how you can emerge stronger. Click here for more information.
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